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NARP = Nutrient 
Assessment and 
Reduction 
Plan

If there is known nutrient-related impairment

OR
if any of 3 triggers that imply a threat of eutrophication are found,

then a NARP is required to address the impairment/threat in that watershed.



NARPs in NPDES Permits



IEPA’s NARP Map
https://illinois-
epa.maps.arcgis.com/home/item.html?id=
dd82c86b7325412f823f623b51fe6db9

https://illinois-epa.maps.arcgis.com/home/webmap/viewer.html?webmap=dd82c86b7325412f823f623b51fe6db9


NARPs by the Numbers –~90 Permittees / 6 Watersheds

•89 Permittees

•6 IEPA watershed groups
• Upper Des Plaines

• Lower Des Plaines 

• DuPage/Salt Creek

• Lower DuPage

• Fox River

• North Branch



NARPs by the Numbers –~90 Permittees / 6 Watersheds

•89 Permittees

•6 IEPA watershed groups
• Upper Des Plaines

• Lower Des Plaines 

• DuPage/Salt Creek

• Lower DuPage

• Fox River

• North Branch

• Many treatment plants per watershed group

• Have been active for up to 18 years

• Millions of ratepayers

89 Permits
in 6 

Watersheds 
in NE IL



NARPs are the Greatest Idea…
• Ended permitting gridlock

• Replaced or Avoided TMDLs

• IEPA shifting focus to watersheds

• Involved new stakeholders

• Recognizing other factors are important (not just P)

• USEPA accepting NARP/watershed work

• Allowed Illinois to begin working on solutions

• Great success in NE Illinois



NARPs by the Numbers – 184 Permittees
•89 Plants are part of 6 IEPA-recognized watershed groups (average of 15 dischargers per group)

• Des Plaines, Lower Des Plaines, DuPage/Salt Creek, Lower DuPage (PIPs), Fox (FRIP), North Branch (CAWS)

•53 Majors have NARP requirement (56% of NARP evaluations)

•14 Waterway impairment (15% of evaluations)

•39 Threat of eutrophication (39/95 = 37% of evaluations)

•42 Majors  no NARP needed (42/95 = 44% of evaluations)

•30 Majors are still to be determined (30/95 = 32% of evaluations)

89 Permits
in 6 Watersheds 

in NE IL
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Impair

39
Threat

42
No NARP

30
tbd



• East Central IL 

• 8 Permittees over 6 counties

• 6 Watersheds with 1 or 2 dischargers each

• Sugar Creek (BNWRD)

• Kickapoo Creek (BNWRD)

• Coon Creek (Clinton)

• Sangamon River (Decatur, Monticello)

• Kaskaskia River (UCSD)

• Saline Branch Salt Fork (UCSD), North Branch Salt Fork (Rantoul), Vermillion (Danville, Hoopeston)

• Getting started on NARP work

• 450,000 ratepayers in 3 cities > 50,000 and 3 cities between 10,000 and 50,000
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• East Central IL 
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NARPs by the Numbers – West-Central Illinois

• 13 counties

• 8 Permittees

• 4 Watersheds, 

•5 NARPs

• < 100,000 ratepayers in entire region
• 0 cities > 50,000
• 2 cities between 10,000 and 50,000 (Quincy doesn’t need a NARP)
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• Too many watersheds + not enough help = Gridlock2

• COVID and other “#1” priorities compete.

• NARP language assumes impairment
• But ~3/4 of NARPs are based upon threat of eutrophication
• Scant guidance for threat of eutrophication assessment – how do you undo a threat?

• NARPs assume the primary problem is P
• Looming deadlines focus attention on progress for P reductions, not waterway needs.
• If you only get credit for P reductions, it is natural to focus limited resources here.
• If only P solutions are tried, many/most waterways will remain impaired. 

Starting Up NARPs All Across IL Has Been Rough...



NARPs are the Worst Thing…
• NARP language encourages “Gray solutions for P only”

• P removal is done most reliably by expensive POTWs
• Once $ are spent on gray solutions, few $ for other ideas.
• State Revolving Loan Fund is fully committed for ~20 years.

• 1 set of permit language implies an expectation of similar results
• Away from Chicago < 1/10 of financial and technical support.
• Pekin is required to do NARP for IL River.  

• Dozens of similar mis-matches – this is fundamentally unfair.

• Numeric Nutrient Criteria Requirement
• Re-living 20 years of arguing will force us back into stereotypical roles
• This will likely be all-consuming and stop progress in areas where there is agreement



Thoughts to consider…
• If P from POTWs is a significant part of the problem, 

… we are on a path to getting significantly better statewide.

• If reduced P from POTWs is not expected to improve waterway, 

… should the emphasis upon P reductions in NARPs be reevaluated?

• Improved guidance needed
• Especially for what to do when faced with “threat of eutrophication”

• Especially for small or isolated dischargers

• Let IEPA permit streamlined requirements for some? 
• A photocopy of somebody else’s plan to meet a deadline is not really useful

• If isolated discharger is committed to reductions, let them focus on that important work



Questions?     Comments?

Contact Info:
Rick Manner

Urbana & Champaign Sanitary District
rmanner@u-csd.com

(217) 367-3409 ext. 1230

mailto:rmanner@u-csd.com
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